It’s time for a
new outlook for
your business
I was catching up with a friend over the holidays
who was telling me about one of his friends getting
made redundant from a small family business
just before Christmas. The basic premise of the
story was that the bank had told them they needed to make
cutbacks, and as part of this they had to reduce staff numbers.
They didn’t want to do this, but they had no choice…
As I listened to this sad, but all too familiar tale, I couldn’t
stop wondering how many businesses get themselves into
this position where they have to go to the bank, and for the
bank to then tell them what they need to do to bail them out
and avoid closing their doors for good.

SERIOUSLY? THE BANK!?
People are out there running relatively successful businesses, but are
letting the bank tell them what they need to do? I’m speculating, but
this sounds to me like a business that isn’t on top of its numbers, or is
possibly outsourcing the numbers for a retrospective glance every so
often when the tax or annual accounts are due.
The truth is, I used to be that guy. I used to hand our accountant a
few boxes of receipts at the end of every year and quickly skim over,
confounded at the reports that came back, feeling like it had no bearing
on the business or the money that was in the bank.
The trouble with this way of doing business is the nagging feeling of not
really being in control; the fear of losing a key customer, or contract. A
great period of sales followed by a higher than usual tax bill, or simply
costs increasing and profits getting squeezed — all of these things can
and do trip businesses up.

SOMETHING CHANGED

EXCUSES

A book that had a huge impact on me at the time was
titled The E-Myth. It stands for the entrepreneurial
myth — and the premise is that most entrepreneurs
start a business but end up essentially creating a job for
themselves.

Not having your numbers up to date is not only putting
your business at risk — it’s holding you back from
making the calculated decisions that could really help
the business grow…

The key is to realise that you have to work on the
business systems if you ever want the business to really
grow up and stand on its own feet. I was ready. I didn’t
want to work so hard that I felt that if I took a holiday
the business would collapse.
There were many things that needed attention — but
for me that started with getting my head around the
numbers.
Inevitably, this starts with a spreadsheet. And, in my
opinion, the simplest way to do this is what ever way
makes sense to you. The key is to make a start!
It can seem so intimidating, and feel like an impossible
task. But once you’re started, it really shouldn’t be too bad.

I’ve heard business owners making excuses for the
past few years: “I really do want to switch to online
accounting — but I just don’t have the time” or “My
accountant or bookkeeper really likes Sage…” Not having
your numbers up to date is not only putting your business
at risk, it’s holding you back from making the calculated
decisions that could really help the business grow.

NEW YEAR
The present is the perfect time to spend a bit of time
looking at the past, and then looking forwards. To do
this might take a bit of work. If your accountant or
bookkeeper isn’t interested in moving your systems in
this direction — maybe it’s time for a change.

5 steps to automate your
businesses finances
+ Find an online bookkeeping and
accounting system that works
+ Get a bookkeeper to help
(can be remote)
+ Prepare a basic forecast
+ Automate your reporting
+ Get some accountability report
consistently
See below for more information on the 5 steps to
getting on top of your businesses finances.
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1.

GET A BOOKKEEPING SYSTEM IN
PLACE — you could use a combination of

ReceiptBank (for company bills payable), Expensify
(for reimbursable expenses) and a cloud accounting
package like Xero or QBO (or FreeAgent for smaller
businesses)
2.

FIND A BOOKKEEPER YOU CAN TRUST
AND DO THE BOOKS WEEKLY. Don’t,

whatever you do, leave your bookkeeping to the
end of the year, or quarter. Bookkeeping can be
done weekly or twice a week to keep it up to date.
Having up to date figures is a huge advantage. Not
only does it cut down the time to get reports at
the end of the month but it also flags any potential
issues early.
Your bookkeeper can also chase up unpaid bills or
invoices. This not only helps with visibility on what
is still due or overdue, but also helps with cash flow
and reducing the time to get paid.
3.

PREPARE A BASIC FORECAST in Excel,

Numbers or Google sheets — just roughly to give
it a go.
Getting a handle on your business finances is one of the
most empowering things that you can do as a business
owner or manager. Not only do you feel more in control
because you’re more aware of what is going on, but you
have that “early warning system” which can alert you to
where the dangers lie ahead.
It’s also crucial if your business is growing to know when
you can spend cash, hire more staff, increase stock
levels, and sales and marketing activity.
This list of 5 things is what we have put in place to help
us stay on track financially — and not be backwards
looking business, or keeping our head in the sand,
hoping that everything will be alright.

4.

ADD REPORTS. Take it to the next level by using

reporting systems like Float that will keep your
forecast up to date by syncing with your accounting
software and showing you budget vs actuals.
For larger businesses, we’ve found Spotlight
Reporting also works really well for building
historical reports on financial and non-financial KPIs.
5.

GET SOME ACCOUNTABILITY by reporting

the monthly figures to a board or advisory board.
Even if this doesn’t meet monthly, it’s a great
discipline to create these reports and have someone
ask you for them.

MB+M LOVE HELPING CLIENTS ACHIEVE ALL OF THE ABOVE.
Give us a call and we’ll help you decide on the system that is right for you at no charge, simply email us within one
month of receiving this article and we’ll get you underway.
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